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This article is a follow on to an
article titled 'Replucing Hardcopy
by Access in a Developing
County' by the same authors
published in Serials last ytnr.
The article demonstrates that a
document uccess strutegy
designed to facilitate research in a
developing world u n i m i t y has
been successful in insulating the
university libmy from a
fimncinl crisis.
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We are writing this sequel to 'Replacing Hardcopy by Electronic
Access in a Developing Country', which was published in this
journal in April 1995. The same authors, writing a year to the day
since they composed the 1995 article, are more thankful than they
expected to be that they made the series of decisions beginning in
1993, which has seen the servicing of about twenty percent of their
formal request based business move to access rather than owned
resources.
Libraries everywhere are prisoners of the economies in which
they function, but in developing countries this is even more so.
Macro economic movements of the kind that would be little felt in
the libraries of developed countries often impact with speed and
ferocity. Library budgets are more at risk when the institutional
chain between cabinets and libraries is short as it often is in
developing countries which lack bureaucratic and institutional
depth.

The Kim a currency under pressure

1995 has been a bad year for most institutions in Papua New
Guinea and libraries have been no exception. The earlier part of
the year saw a cash flow crisis where, despite budgetary approval
for expenditure, the cash was not available to pay accounts. Midyear saw the traditionally strong kina, which has historically been
at K1 to 69 pence fall to Kl equal to 47 pence. This was followed by
the floating of the currency which added instability to our
problems. Overseas purchasing became increasingly difficult as
suppliers became wary of our capacity to pay and we constantly
worried about the value of our budgets when translated into hard
currency. At Matheson Library we found ourselves looking at the
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kind of budget cuts which in past decades had
destroyed the capacities of African university
libraries to support reasonable levels of modem
scholarship and research as the learned journals
became unaffordable. Some of us working on
consultancy in neighbouring Indonesia had seen
what happened to universities when the supply of
outside ideas and information dried up as journal
supply ceased. The moves we instigated in 1993/
94 were to come to our own aid in the
acquisitions crisis of 1995.
We made the moves from ownership to access
in 1994 because of the changing of the university
mission to emphasise research. We expected to be
supporting an increasing research base: a task we
appreciated we could not do from our own
collection. In the financial crisis only research that
has outside funding has survived. The library is
supporting some research of world importance,
but we are more than ever an undergraduate
institution.
The financial crisis has led to a reduction in
overseas staff and the average expertise of the
academic staff continues to fall. We have seen
staff student ratios decline and a corresponding
increase in demand for selfdirected learning.
Private resources are in decline as bookshops can
not outlay the funds to buy the stock required for
resale. All of the above have put pressure on the
library, a library with less inhouse resources.
Without electronic access the situation would
have been bleak. Rather than creating a structure
to support research as envisaged, electronic
access has underpinned the service to
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undergraduate students. Without electronic
access in 1995 the academic staff teaching
undergraduates and the undergraduates
themselves would have been cut off from all
modem sources of information.
Throughout 1995, we were forced to continue
to cancel our more expensive journals, but the use
of electronic information searching, initially to
unlock resources suspected of being held
elsewhere, has increased the usage of the smaller
number of journals held. So, we appear to be
winning both ways.
The 1995 article discussed sources for
document delivery, finance, training and service.
The sources for document delivery described in
the 1995 article have proved more than
satisfactory in supplying our document requests
first time. Over 90% of our document requests are
supplied by the British Library, with an average
delivery time of 14 days. We have even managed
to supply the more remote areas of PNG within
this time, using regular postal services. The
fastest delivery time was seven days to a remote
agricultural experimental station. Out of a
document access budget of K20,000, we spent
K8,000 with the British Library and K9,000 with
Knight-Ridder Information. Because we prepaid
much of our document access use we were, to
some extent, insulated from the financial shocks
of 1995. We are not likely to pick up this kind of
advantage again. We can provide a more
responsive and flexible service based on access
not ownership, whilst we have some cash flow. If
the money should dry up altogether, we are now
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far enough away from purchasing significant
hardcopy resources to be without the ultimate
fallback of being able to live off last years'
journals. In Lae, we won't have the option of
many third world academic libraries of sending
the user to the remnants of former years' dead
titles.
We did not further train staff in 1995, but we
need to in 1996, because we know that without
competent staff there is no access at all. In this
regard, we are much more vulnerable to
deficiencies in personnel than the traditionally
based library. Not a good situation to be in in a
country with only slightly developed technical
personnel resources. Our vulnerability to
resignation in the technical area is now higher
than ever as the financial situation precludes the
employment of expatriates. The resources are
available to train a complete replacement team for
the document access section in 1996 and that
should give us some protection for the future. As
only half our trained personnel will be employed
in document access at one time we will have
people with an indepth knowledge of the
operation diffused throughout the library. There
is competition among staff to be included in this
training and the training staff from Dialog are
impressed with our peoples' ability to learn. Of
note has been the performance of those staff with
little formal education, suggesting that some of
the traditional rungs in the career ladder can be
skipped.
It is usual in progress reports of this kind to
have to detail opposition to change and the
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strategies used to control this. That is not the case
here. That we have had no oppostion may be due
to the financial situation giving us no other choice
or it may be that there was in fact no effective use
of the traditional resources and thus no aggrieved
former users. Use is increasing, but the service
has not been used across the university. By
moving to electronic access, we have been able to
set up computer based systems to provide
management information. We now know much
more about our actual usage profiles. We know
who our customers are and what their interests
are. The collection of this management
information has also enabled us to identify nonusers of the service. We can therefore begin to
plan how to attract these groups to use the library
and its services. In the best of circumstances this
information would provide the basis for growth,
however, in our current situation we may well
use it to prioritise services in contraction. At least
that way, we may be able to preserve service in
support of the university's core business.
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