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Describes the dewlopment and
implementation of an eledronic
journal service within the
Pilkington Library at
Loughborough U n i w s i t y and the
preliminary findings of the Cafe
]us research project which is
inzlestigating user reactions to
electronic journals.

In the latter half of 1995 it became apparent to staff within the
Pilkington Library that an increasing number of scholarly journals
were in electronic format. Some of these titles were freely available
journals accessible over the Internet with no subscription cost;
others were the electronic versions of print journals from
commercial publishers and learned societies. Because of a number
of electronic journal (e-journal) research projects which had been
undertaken at Loughborough - BLEND: Birmingham and
Loughborough Electronic Network Development1; Quart&;
ELVYN: Electronic Versions Why NoP - the level of awareness
about e-journals among staff at the university was relatively high.
It was therefore felt to be important for the Library to develop both
collection management/ administration policies and a service to
users.
Furthermore, the Pilkington Library and the Department of
Information and Library Studies had reamtly been awarded a
research grant from the British Library Research and Development
Department (now the British Library Research and Innovation
Centre) to study user reaction to e-journals. This new research
project - Cafe Jus: Commeraal And Free Electronic Journals User
Study - required users to have quick and easy access to the
increasing number of titles.

Phase 1 of the E-journals service
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In October 1995, Phase 1 the Library's E-journals Service was
launched. This relatively simply service comprised Web access, via
the Librarfs home page, to some 30 freely available Internet
journals. Titles were selected using the same selection criteria
applied to print journal subsaiptions they must be scholarly or
professionally sound publications, preferably refereed, and have
relevance to the teaching and research undertaken within the
University. It was also agreed that titles should be catalogued.
However the decision was taken to postpone cataloguing until the
launch of the BLCMP Talis Web OPAC (later in 1996)when
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hypertext links could be made from the
bibliographic record on the OPAC to the ejournal. Further discussion of cataloguing issues
appears later in the article.

Phase 2 of the E-journalsService
Phase 2, providing access to e-journals from
commeraal publishers, began in January 1996.
As part of the Cafe Jus project, a number of
publishers, who had announced that they were
making the electronic versions of some of their
printed journals available in 19%, were
approached. The first publisher to join the
project was Chapman & Hall. Decisions now
had to be taken about how best to provide
access to commercial publishers' e-journals. The
main problem was that, at this stage of
development, all publishers required users to
enter a user name and password to access their
e-journal site, thus necessitating access via
publisher name (rather than by the more
obvious route of journal title!). It was therefore
decided that the e-journals Web page would
have the following links:
freely available full text e-journals
commercially produced full text e-journals
- Chapman & Hall - registration necessary
In addition, because the Chapman & Hall
journals required users to have the Adobe
Acrobat software loaded onto their machine (or
network) in order to view the full text, a note
was added at the bottom of the screen: "Please
note: some of these services require additional
software (e.g. Adobe Acrobat) to access the full
text information". The fact that the new service
required Adobe Acrobat to be available to users
also meant that the Library had to approach the
University Computing Services to load the
software onto the University network. While
individual academics could upload Acrobat to
their own personal machine, undergraduates
working in public laboratories across campus
would not have been able to access e-journals, if
this step had not been taken.
Following on from the addition of the
Chapman & Hall service, two of the three Ejournals services made available as a
consequence of the Higher Education Funding
Council for England (HEFCE) Publisher's Site
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License Initiative (PSLD, Academic Press's Ideal
service and that of the Institute of Physics
Publishing (IOPP), were added. (The third
publisher in the initiative, Blackwells Science,
were not able to offer their electronic versions at
this stage.) Successful discussions with two
other publishers - Carfax and Taylor & Francis should have added another two publishers to
the service. However, although these two
publishers were eager to join the project and
allow access to their e-journals, the software
required to view their titles (a proprietary
software called Real Page) proved difficult to
load. After extensive consultation with staff
from Real Page it was possible to upload the
software onto individual PCs - for use by
academics - however, it is not yet available on
the University network thus disenfranchising
undergraduates. Project Muse e-journals were,
however, successfully added.

-

Phase 3 of the E-journals Service
It was clear, as more and more titles were added
to the service, that the main problem facing
users - as previously mentioned - was that
access to individual titles was only possible if
the name of the publisher of a particular journal
was known. In reality very few users know who
publishes even their favourite titles! This
problem was compounded for both users and
Library staff (who had to issue them) by the
proliferation of user names and passwords
required to use all the different publishers sites.
Obviously Loughborough was not alone in
experiencing these problems and towards the
middle of 1996 a number of solutions began to
emerge. These came in the form of
announcements by several 'intermediaries' (for
example, Blackwell's, Swets, BIDS) that they
were intending to launch E-journals services
which obviated the need for a multitude of
different passwords, provided a uniform and
consistent interface to e-journals, and allowed
journal and keyword searching across a range of
publishers' titles. In order to provide such a
service, the intermediaries were negotiating
with e-journal publishers to make a large
number of titles from a wide range of different
publishers, available via one service, accessed
by one user name and password. Blackwell's
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service is called Electronic Journals Navigator,
Swets' is SwetsNet; and BIDS' is JournalsOnline.
Because of its previous work with e-journals,
the Pilkington Library agreed to become one of
a number of development partners with
Blackwells and Blackwells Eledronic Journal
Navigator was added to the E-journals service.
However, because some of the titles accessible
from the Library Web pages were not included
in the service it also became necessary to
provide an alphabetical index of all titles,
indicating the publisher, available via the
Loughborough service. The E-journals Service
home page now has the following links:
A-Z listing of all e-journals available from
Loughborough University
commercially produad full text e-journals
Blackwell's Electronic Journal Navigator
freely available full text e-journals
sample issues of e-journals (often with
abstracts of articles)
e-journal collections at other sites

those libraries maintaining a print subscription).
Thus, many of the titles available to users had
no record in the OPAC. The second reason why
this group of titles were selected is that
Academic Press now provide libraries with an
html bookmark file, with a URL, so that
hypertext links can be made directly from Web
pages or Web OPACs.
The question of how to catalogue the
remaining titles from other publishers remains,
at the moment, unanswered. It is not possible to
provide direct hypertext links to the titles - only
to the publishers' e-journals Web site from
where a user on then select the appropriate
title. However, all the titles in question do have
a print equivalent held by the Library and thus
have an existing OPAC record. The short term
solution would simply be to add a note to the
print record that an e-version is available via the
publishers Web site and then provide a link to
that site.

Cataloguing

The Pilkington Library E-journals Service has
been marketed widely within the University.
Articles have appeared in the internal library
newsletter as well as the University's staff
newsletter ''New~lboro".Publicity for both the
ELVYN and Cafe Jus projects has also promoted
the service. In addition, the Library has run
several open lunch-time sessions specifically on
the topic and a discussion of e-journals has been
included in many of the Staff Development IT/
Internet Information seminars. These courses
are nm jointly by staff from the Library and
Computing Services and over 100 are
programmed for the academic year 1996/97.

During the Summer vacation of 1996,the
Pilkington Library implemented the Web
version of the BLCMP Talis system. This now
provided the opportunity to catalogue some of
the titles being made available via the E-journals
Service. The first group to be catalogued were
the free Internet titles. Many of these titles exist
only in electronic format (i.e. they have no print
equivalent) and it was felt to be important to
add these to the Library catalogue. A MARC
record was created utilising fields 542 and 856,
the latter of which contains the Universal
Resource Locator (URL) and the hypertext link.
It was agreed that the next group of titles to
be catalogued should be those available from
Academic Press's Ideal service. There were two
reasons for this. Firstly, many of the e-journals
accessible via Ideal were not held in printed
form by the Library. As part of the PSLI
agreement, Academic Press is making almost all
of its published electronic versions of journals
available to higher education libraries,
regardless of whether they have a subscription
to the printed version (unlike, for example,
IOPP, who only offer the electronic version to

Marketing and Publidty

The Cafe Jus project
Running the Cafe Jus research project'
alongside the development of the E-journals
Service provided some interesting insight and
feedback on the whole question of provision of
e-journals within an academic environment. The
three basic questions the project hoped to
provide some answers to were:
what does the user want?
do users like e-journals?
who is using e-journals?
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The project sought to find answers to these
questions by a variety of methods including
supervised questionnaires, log sheets and
interviews. The user groups involved in the
research were academic staff, research staff,
PhD students, and research students on taught
postgraduate courses. Preliminary findings
from the research indicate that academic staff,
while not being overwhelminglyenthusiastic at
the start of the project, did acknowledge the
convenience of being able to access full text
articles at their desktop. However, this would
only be the case once a significant number of the
journal titles they needed for their teaching and
research were available. The effort of obtaining
passwords and uploading viewing software,
combined with network delays and the number
of screens they needed to navigate through
before arriving at the full text was a significant
deterrent, if, at the end of the day, they could
only access one title of interest.
Similar views were expressed by research
students who had the added problem of not
always having easy access to PCs. Lack of quick
and easy access to hardware is a significant
issue with e-journals, as is the question of
software required to view journals. Adobe
Aaobat is widely used by e-journal publishers
and also has other applications in an academic
institution. It is thereforelikely that most
universities would make this software widely
available on the network. But proprietary
software has to compete with many other claims
for space on overcrowded networks and, as the
final decision is unlikely to be made by the
Library, may not be made widely available.
Even Adobe Acrobat caused some problems for
users of e-journals. Quite early in the project it
became clear that it was necessary to provide
users with a brief "user guide" to the software.
Moreover, questions relating to ease of viewing
and page integrity, demonstrated that most
users did not like reading the full text on-saeen;
although contents page information and the
abstract were acceptable. If an article was
deemed important, users invariably wished to
print it out, which raised further complications,
if the user did not have easy access to a
Postscript printer. If such a printer was not
available, articles could take many hours to
print!
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A further important issue which only
emerged later in the project also related tb
software. As publishers developed their ejournal sites it became apparent that technical
staff within the publishing house, did not
always consider the needs of the end-user. For
example, overnight (with no advance waming)
one publishers' site not only changed from
requiring Netscape 2 to Netscape 3, thus
denying access to those users with low
specification PCs, but also redesigned their site
making access to the ejournals much more
difficult and complex. An important message to
publishers, which arose from the project, is that
they must not allow their technical staff to take
over in the area of e-journal provision. Most
academic institutions have a range of hardware
in use at any one moment in time, from basic W
100s to multimedia Pentiums. If e-journals are
going to succeed they must be accessible to all
groups of users.
Preliminary conclusions indicate that as the
number of e-journals increases, users are
becoming more enthusiastic about them. Clearly
there needs to be a 'critical mass' of titles
available before users will go to the effort of
accessing them. The major problems at the
moment seem to be: individual publisher's Web
sites with individual user names and passwords
(although a number of publishers are now
moving to direct login controlled by IP
address); problems relating to viewing software
and its ease of use, and speed of access to the
full text influenced both by external network
delays and the length of time it takes to view an
article once a site has been accessed.
Developments in this area are fast and furious
and many of these problems have already been
acknowledged and are being worked on by both
publishers and intermediaries. (A recent ALPSP
seminar, entitled "Electronic Journal
Intermediaries: What can they offer you?",
featured no less than eleven intermediaries
providing services in this area!) Clearly what
libraries and end-users want is "one-stopshopping" - a service which provides quick and
easy access to a large number of titles from
many different publishers and which provides a
well designed search engine for information
retrieval. Many other issues also remain
unresolved, such as the pricing of print and
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electronic subscriptions, and the vexed
questions of copyright and site licensing. It is
therefore likely that e-journals will remain a
"hot topic" for some time to mme.
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